Business Plan Template
Business Plan Template
Instructions: This template provides a framework for creating your business plan. Replace all bracketed placeholders [like this] with your specific information. Tables include example rows to guide you - replace with your actual data.
Title Page
Instructions: Fill in your company information below.
· Company Name: [Your Company Name]
· Legal Structure: [LLC / S-Corp / C-Corp / Sole Proprietorship]
· Founding Date: [Month Year]
· Location: [City, State]
· Founder/CEO: [Your Name]
· Contact: [Email] | [Phone]
· Date of Plan: [Month Year]
1. Executive Summary
Instructions: Write 2-3 paragraphs summarizing your entire business plan. This section should be written LAST, after completing all other sections. Include: the problem you solve, your solution, target market, business model, key financial projections, and funding needs.
Example: "We provide specialty coffee and community-focused experiences in [City], targeting remote workers and local artists underserved by chain cafés. Our model combines premium beverages with hyper-local events and sustainable operations to achieve 65% gross margins. We project $420,000 Year 1 revenue and seek $250,000 in startup funding to cover buildout, equipment, and 6 months of operating expenses."
2. Company Overview
Instructions: Describe your company's legal structure, founding story, location, and key team members. Explain why you chose this structure and location.
2.1 Company Information
· Legal Structure: [LLC / S-Corp / C-Corp] - [Brief reason for choice]
· Founding Story: [2-3 sentences about what inspired you to start this business]
· Location: [City, State] - [Why this location matters for your business]
· Ownership: [List owners and ownership percentages]
2.2 Key Team Members
	Name
	Role
	Relevant Experience
	Responsibilities

	[Name]
	[CEO/Founder]
	[X years in industry, previous companies]
	[Key responsibilities]

	[Name]
	[Operations Manager]
	[Background]
	[Responsibilities]

	[Name]
	[Role]
	[Background]
	[Responsibilities]


2.3 Company Milestones
	Date
	Milestone
	Status
	Next Steps

	[Date]
	[Company founded]
	[Complete]
	[N/A]

	[Date]
	[Milestone]
	[In Progress / Planned]
	[Next action]

	[Date]
	[Milestone]
	[Status]
	[Next steps]


3. Market Analysis
Instructions: Demonstrate your understanding of the market. Include market size, growth trends, target customer details, and your TAM/SAM/SOM analysis.
3.1 Industry Overview
Market Size: [Total market size in $ and growth rate]
Key Trends: [List 3-4 trends driving market growth]
· [Trend 1 with data point]
· [Trend 2 with data point]
· [Trend 3 with data point]
3.2 Target Market
Instructions: Describe your ideal customer in detail - demographics, firmographics, buying behavior, pain points.
Example: "Our target customers are urban professionals aged 25-45 earning $45K-$95K, working remotely >=2 days/week. They value high-quality coffee, sustainable practices, and community spaces with reliable Wi-Fi. They spend $6-$10 per café visit and visit 2-3 times per week."
3.3 Market Segmentation
	Segment
	Size ($)
	Growth Rate
	Our Target Share
	Rationale

	[Segment 1]
	[$X]
	[X%]
	[X%]
	[Why this segment]

	[Segment 2]
	[$X]
	[X%]
	[X%]
	[Why]

	[Segment 3]
	[$X]
	[X%]
	[X%]
	[Why]


3.4 TAM/SAM/SOM Analysis
	Category
	Total Addressable
	Serviceable Available
	Serviceable Obtainable
	Methodology

	Market Size
	[$X billion - total market]
	[$X million - segment you can reach]
	[$X thousand - realistic 3-year target]
	[How you calculated]


4. Competitive Analysis
Instructions: Analyze your direct and indirect competitors. Identify their strengths, weaknesses, and your competitive advantages.
4.1 Competitor Matrix
	Competitor
	Revenue Est.
	Pricing
	Key Strength
	Key Weakness
	Our Differentiation

	[Competitor 1]
	[$X]
	[$X/month]
	[Strength]
	[Weakness]
	[How we're different]

	[Competitor 2]
	[$X]
	[$X]
	[Strength]
	[Weakness]
	[Differentiation]

	[Competitor 3]
	[$X]
	[$X]
	[Strength]
	[Weakness]
	[Differentiation]


4.2 SWOT Analysis
	Strengths
	Weaknesses

	· [Strength 1]
· [Strength 2]
· [Strength 3]
	· [Weakness 1]
· [Weakness 2]
· [Weakness 3]



	Opportunities
	Threats

	· [Opportunity 1]
· [Opportunity 2]
· [Opportunity 3]
	· [Threat 1]
· [Threat 2]
· [Threat 3]


4.3 Competitive Advantages
Instructions: List 3-5 specific competitive advantages with evidence.
· [Advantage 1]: [Explanation with data/evidence]
· [Advantage 2]: [Explanation]
· [Advantage 3]: [Explanation]
5. Products & Services
Instructions: Describe what you sell, how it works, pricing strategy, and unit economics.
5.1 Product/Service Description
Instructions: Describe your offerings in detail - features, benefits, how customers use them.
5.2 Pricing Strategy
	Tier/Package
	Price
	Features
	Target Customer
	Expected % of Revenue
	Gross Margin

	[Basic Coffee]
	[$X]
	[Espresso, drip, pour-over]
	[Daily commuters]
	[X%]
	[X%]

	[Food & Pastry]
	[$X]
	[House-made items]
	[Remote workers]
	[X%]
	[X%]

	[Events & Subscriptions]
	[$X/month]
	[Open mics, coffee club]
	[Community members]
	[X%]
	[X%]


5.3 Unit Economics
	Metric
	Value
	Calculation/Notes

	Price per unit/service
	[$X]
	[How calculated]

	COGS per unit
	[$X]
	[Breakdown]

	Gross Profit per unit
	[$X]
	[Price - COGS]

	Gross Margin %
	[X%]
	[Gross Profit / Price]

	Customer Acquisition Cost (CAC)
	[$X]
	[Marketing spend / new customers]

	Lifetime Value (LTV)
	[$X]
	[Avg revenue x customer lifespan]

	LTV:CAC Ratio
	[X:1]
	[LTV / CAC]

	CAC Payback Period
	[X months]
	[CAC / monthly gross profit]


6. Marketing & Sales Strategy
Instructions: Explain how you'll acquire customers, your sales process, and retention strategy.
6.1 Marketing Channels
	Channel
	Monthly Budget
	Expected CAC
	Leads/Month
	Conversion Rate
	Customers/Month
	ROI

	[Google Ads]
	[$X]
	[$X]
	[X]
	[X%]
	[X]
	[X%]

	[Instagram]
	[$X]
	[$X]
	[X]
	[X%]
	[X]
	[X%]

	[Community Partnerships]
	[$X]
	[$X]
	[X]
	[X%]
	[X]
	[X%]

	[Other]
	[$X]
	[$X]
	[X]
	[X%]
	[X]
	[X%]


6.2 Sales Process
Instructions: Describe your sales funnel stages and conversion rates.
· Stage 1 - [Awareness]: [Customer sees ad or passes by] | Conversion: [X%]
· Stage 2 - [Trial]: [First purchase with discount] | Conversion: [X%]
· Stage 3 - [Loyalty]: [Joins rewards program] | Conversion: [X%]
· Average Sales Cycle: [X days/weeks]
6.3 Customer Retention
Instructions: Describe your retention strategy and target churn rate.
· Target Monthly Churn: [X%]
· Retention Tactics: [List 3-5 specific tactics]
· Expansion Revenue Opportunity: [Describe upsell/cross-sell opportunities]
7. Operations
Instructions: Describe day-to-day operations, key vendors, technology stack, and scalability.
7.1 Day-to-Day Operations
Instructions: Describe your key operational workflows and processes.
7.2 Key Vendors & Technology
	Vendor/Tool
	Service
	Monthly Cost
	Contract Terms
	Backup Option

	[Local Roaster]
	[Coffee supply]
	[$X]
	[Terms]
	[Alternative]

	[Dairy Supplier]
	[Oat/milk delivery]
	[$X]
	[Terms]
	[Alternative]

	[Square POS]
	[Payment and inventory]
	[$X]
	[Terms]
	[Alternative]


8. Management Team
Instructions: Describe your organizational structure, hiring plan, and compensation.
8.1 Organizational Structure
Instructions: Describe your org structure and key roles.
8.2 Hiring Plan
	Month
	Role
	Salary
	Priority
	Source
	Onboarding Time

	[Month 1]
	[Role]
	[$X]
	[High/Medium]
	[Source]
	[X weeks]

	[Month 3]
	[Role]
	[$X]
	[Priority]
	[Source]
	[X weeks]

	[Month 6]
	[Role]
	[$X]
	[Priority]
	[Source]
	[X weeks]


9. Financial Plan
Instructions: This is the most critical section. Provide detailed financial projections with realistic assumptions. All numbers must be internally consistent.
9.1 Key Assumptions
Instructions: List your key financial assumptions.
· Customer Growth: [X new customers/month in Year 1, growing to Y in Year 2]
· Average Revenue per Customer: [$X/month]
· Monthly Churn Rate: [X%]
· COGS: [X% of revenue]
· Key Cost Drivers: [List top 3-5 cost categories]
9.2 Startup Costs
	Category
	Item
	Cost
	Notes

	Legal/Formation
	[LLC formation, legal fees]
	[$X]
	[Details]

	Licenses/Permits
	[Health, food, music]
	[$X]
	[Details]

	Equipment
	[Espresso machine, grinders]
	[$X]
	[Details]

	Technology Setup
	[POS, Wi-Fi, software]
	[$X]
	[Details]

	Initial Inventory
	[Coffee, dairy, pastries]
	[$X]
	[Details]

	Marketing Launch
	[Pre-opening campaign]
	[$X]
	[Details]

	Working Capital
	[3-6 months operating reserve]
	[$X]
	[Details]

	Insurance
	[General liability]
	[$X]
	[Details]

	Professional Fees
	[Accounting, legal]
	[$X]
	[Details]

	Other
	[Miscellaneous]
	[$X]
	[Details]

	TOTAL
	
	[$X]
	


9.3 Monthly Operating Expenses
	Category
	Type
	Monthly Cost
	Annual Cost
	Notes

	Rent
	Fixed
	[$X]
	[$X]
	[Details]

	Salaries/Payroll
	Fixed
	[$X]
	[$X]
	[Details]

	Benefits
	Fixed
	[$X]
	[$X]
	[X% of payroll]

	Marketing
	Variable
	[$X]
	[$X]
	[Details]

	Software/Subscriptions
	Fixed
	[$X]
	[$X]
	[Details]

	Utilities
	Fixed
	[$X]
	[$X]
	[Details]

	Insurance
	Fixed
	[$X]
	[$X]
	[Details]

	Professional Services
	Variable
	[$X]
	[$X]
	[Details]

	Other
	[Fixed/Variable]
	[$X]
	[$X]
	[Details]

	TOTAL FIXED
	
	[$X]
	[$X]
	

	TOTAL VARIABLE
	
	[$X]
	[$X]
	

	TOTAL COMBINED
	
	[$X]
	[$X]
	


9.4 12-Month P&L Projection
	Line Item
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12
	Year 1

	Revenue
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	COGS
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Gross Profit
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Marketing
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Salaries
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Rent
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Other OpEx
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Total OpEx
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	EBITDA
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Taxes (est. 25%)
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Net Income
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]


9.5 12-Month Cash Flow Projection
	Line Item
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Beginning Cash
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Cash In (Revenue)
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Other Cash In
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Total Cash In
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Cash Out (COGS)
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Cash Out (OpEx)
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Total Cash Out
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Net Cash Flow
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]

	Ending Cash
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]
	[$X]


9.6 Break-Even Analysis
	Metric
	Value
	Calculation

	Monthly Fixed Costs
	[$X]
	[Sum of all fixed expenses]

	Variable Cost per Unit
	[$X]
	[COGS per unit/service]

	Price per Unit
	[$X]
	[Selling price]

	Contribution Margin per Unit
	[$X]
	[Price - Variable Cost]

	Contribution Margin %
	[X%]
	[Contribution Margin / Price]

	Break-Even Units/Month
	[X units]
	[Fixed Costs / Contribution Margin per Unit]

	Break-Even Revenue/Month
	[$X]
	[Fixed Costs / Contribution Margin %]

	Expected Break-Even Month
	[Month X]
	[Based on projections]


9.7 Key Financial Ratios
	Metric
	Year 1
	Year 2
	Year 3
	Industry Benchmark

	Gross Margin %
	[X%]
	[X%]
	[X%]
	[60-70%]

	Operating Margin %
	[X%]
	[X%]
	[X%]
	[5-15%]

	Net Profit Margin %
	[X%]
	[X%]
	[X%]
	[3-10%]

	CAC Payback (months)
	[X]
	[X]
	[X]
	[6-18]

	LTV:CAC Ratio
	[X:1]
	[X:1]
	[X:1]
	[3:1 or higher]


10. Risk Analysis & Mitigation
Instructions: Identify key risks and your mitigation strategies.
10.1 Risk Matrix
	Risk
	Probability (1-5)
	Impact (1-5)
	Risk Score
	Mitigation Strategy
	Contingency Plan

	[Risk 1]
	[1-5]
	[1-5]
	[P x I]
	[Specific actions]
	[Backup plan]

	[Risk 2]
	[1-5]
	[1-5]
	[P x I]
	[Mitigation]
	[Contingency]

	[Risk 3]
	[1-5]
	[1-5]
	[P x I]
	[Mitigation]
	[Contingency]


11. Implementation Timeline
Instructions: Outline your 12-month execution plan with key milestones.
11.1 12-Month Implementation Plan
	Month
	Milestone
	Deliverables
	Resources Needed
	Success Metric

	[Month 1]
	[Milestone]
	[Deliverables]
	[Resources]
	[Metric]

	[Month 2]
	[Milestone]
	[Deliverables]
	[Resources]
	[Metric]

	[Month 3]
	[Milestone]
	[Deliverables]
	[Resources]
	[Metric]


12. Appendix
Instructions: Include any supporting documents, detailed assumptions, references, or additional data.
· [Supporting document 1]
· [Supporting document 2]
· [References and sources]
Source: https://www.soccash.com/business-entrepreneurship/business-plan-coffee-shop-sample-template/
